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0HQWRULQJ�LV�IRU�\RX�

0DU\�/RX�6RIID

'HSDUWPHQW�RI�&RPSXWHU�6FLHQFH

8QLYHUVLW\�RI�3LWWVEXUJK

Women @ SCS
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0HQWRULQJ"

� 0HQWRULQJ�KDV�EHFRPH�D�´EX]]µ�ZRUG�LQ�KLJKHU�
HGXFDWLRQ�� ZKDW�LV�LW"

� 0RVWO\�WR�SURPRWH�WKH�DGYDQFHPHQW�RI�ZRPHQ�DQG�
PLQRULWLHV��HVSHFLDOO\�LQ�6�	�(���:K\�GR�RQO\�ZRPHQ�
DQG�PLQRULWLHV�QHHG�PHQWRULQJ"

� :KDW�LV�WKH�GLIIHUHQFH�EHWZHHQ�PHQWRULQJ�DQG�
DGYLVLQJ"

� :KR�VKRXOG�EH�PHQWRUHG"
� +RZ�VKRXOG�RQH�PHQWRU"

² IRU�JUDGXDWH�VWXGHQWV
² IRU�XQGHUJUDGXDWHV
² IDFXOW\
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:KDW�LV�D�PHQWRULQJ"

� 0HQWRULQJ�LV�HVWDEOLVKLQJ�D�YHU\�VSHFLDO�
UHODWLRQVKLS�
² LV�SURIHVVLRQDO �XOWLPDWH�JRDO�WR�KHOS�VRPHRQH�DFKLHYH�

VXFFHVV��EXW�DOVR�SHUVRQDO

� FDUH�DERXW�WKH�SHUVRQDO�GHYHORSPHQW�DV�ZHOO�DV�
SURIHVVLRQDO

� IRU�H[DPSOH��EDODQFLQJ�FDUHHUV�DQG�IDPLOLHV����ERG\

² GHYHORSV�DQG�ODVWV�RYHU�DQ�H[WHQGHG�SHULRG�RI�WLPH��ZLWK�
YDU\LQJ�LQWHQVLW\�� OLIHWLPH

² SURYLGHV�LQIRUPDWLRQ��KHOS��DGYLFH���DQG�FRQWDFWV

² SURYLGHV�HQFRXUDJHPHQW�DQG�DGYRFDF\
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,V�UHVHDUFK�DGYLVHU�D�PHQWRU"

� 5HVHDUFK�DGYLVHU�² KHOSV�GHILQH�DQG�GHYHORS�D�
UHVHDUFK�SURMHFW�OHDGLQJ�WR�3K�'�

� ,V�PHQWRU�WKH�VDPH�DV�DQ�DGYLVHU"
� 'LIIHUHQFH

² 0HQWRULQJ�LV�D�SHUVRQDO�DV�ZHOO�DV�SURIHVVLRQDO�UHODWLRQVKLS
² )DFXOW\�DGYLVHU�PD\�RU�PD\�QRW�EH�D�PHQWRU�² GHSHQGV�RQ�

WKH�UHODWLRQVKLS�² LGHDO�<(6�
² 0HQWRU�PD\�QRW�EH�D�UHVHDUFK�DGYLVHU�² PD\EH�QRW�LQ�VDPH�

ILHOG�² PD\EH�PRUH�WKDQ�RQH�PHQWRU

� 0D\�KDYH�DQ�DGYLVHU�DQG�QRW�PHQWRU�DV�\RXU�3+�'��
DGYLVHU�² VKRXOG�ILQG�D�PHQWRU�DOVR

� 5ROH�PRGHO�LV�QRW�QHFHVVDULO\�D�PHQWRU
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:K\�RQO\�ZRPHQ�DQG�PLQRULWLHV"

� 5HFHQWO\��VWXG\�ORRNHG�DW�KRZ�IDFXOW\�HQYLVLRQ�DQG�
SUDFWLFH�PHQWRULQJ�DPRQJ�WKHPVHOYHV

² 5HVXOW��:KHQ�IDFXOW\�PHQWRULQJ��LQIRUPDO��RFFXUV��LW�LV�
PXWXDOO\�QHJRWLDWHG��SULPDULO\�EHWZHHQ�SHUVRQV�RI�WKH�
VDPH�VH[ DQG�EHWZHHQ�DVVLVWDQW�DQG�IXOO�SURIHVVRUV

² ,Q�GHSDUWPHQWV��UDQNV��ZKHUH�PHQ�DUH�PDMRULW\��ZKLWH�
PDOHV�DUH�EHLQJ�PHQWRUHG�� LQIRUPDO�PHQWRULQJ

� 7R�PHQWRU�ZRPHQ�ZKHQ�XQGHUUHSUHVHQWHG��PXVW�
KDYH�VWUXFWXUHG�RU IRUPDO�PHQWRULQJ�SODQ
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6WDWXV�RI�:RPHQ�� XQGHUJUDGXDWH

� :RPHQ�HDUQLQJ�%�6��GHJUHHV�

����� � ���

������� ������ DERXW�����GURS

�������� DERXW�VDPH�² VWDELOL]LQJ

� 2WKHU�VFLHQFHV�	�PDWKHPDWLFV�²

² (QJLQHHULQJ����������FXUUHQW�������

² 3K\VLFDO�6FLHQFHV���������FXUUHQW������

�&RPSXWHU�VFLHQFH�LV�RQO\�VFLHQFH���IDOOLQJ
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$GYDQFHG�GHJUHHV�LQ�&6�������

�0DVWHU·V�'HJUHHV� ����IRU�ZRPHQ��VWHDG\�

�3K�'��GHJUHHV� ����IRU�ZRPHQ��LQFUHDVH�IURP�����LQ�
�����

�:RPHQ�)DFXOW\�

² ����DUH�DVVLVWDQW�SURIHVVRUV������LQ������

² ����DUH�DVVRFLDWH�SURIHVVRUV

² ���DUH�IXOO�SURIHVVRUV
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6WDWXV�RI�:RPHQ�� FRQW�

� 3LSHOLQH�VKULQNV�DW�DOO�OHYHOV�

� *LUOV�UHSUHVHQW���� RI�&RPSXWHU�6FLHQFH�
$3�WHVW�WDNHUV

� :RPHQ�DUH�DERXW���� RI�,7�SURIHVVLRQDOV
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0HQWRULQJ�LQ�&6�DW�DOO�OHYHOV

� 6WXGHQWV
² 8QGHUJUDGXDWH

² *UDGXDWH�VWXGHQWV

� )DFXOW\
² $VVLVWDQW

² $VVRFLDWH

² )XOO

Can be both
mentor and mentee
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0HQWRULQJ�DGYLVLQJ�*UDGXDWH�6WXGHQWV��

� 5HODWLRQVKLS�EHWZHHQ�IDFXOW\�PHQWRU�DGYLVHU�DQG�
VWXGHQW�LV�XQLTXH�²
² 6WDUW�²�� PDVWHU�SXSLO

² (QG�² IULHQGV

² /LIHORQJ

� 3HUVRQ�FKRVHQ�IRU�3K�'��DGYLVHU�² YHU\�LPSRUWDQW
� 'LIIHUHQFH�EHWZHHQ�VXFFHVV�DQG�QRW�EHLQJ�VXFFHVVIXO

� $GYLVHU�VKRXOG�RSHQ�GRRUV

² 2SSRUWXQLWLHV�\RX�GLG�QRW�NQRZ�DERXW�RU�WKLQN�DERXW

² $ELOLWLHV�\RX�GLG�QRW�NQRZ�\RX�KDG
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+RZ�WR�ILQG�D�GLVVHUWDWLRQ�DGYLVHU

� ,GHDOO\
² 6RPHRQH�LQ�DUHD�RI�LQWHUHVW�� IOH[LEOH

² 6RPHRQH�\RX�FDQ�ZRUN�ZLWK�² ZKR�LV�D�JRRG�PHQWRU

� 8QLYHUVLWLHV
² 7UDLQLQJ�IRU�UHVHDUFK

² 7UDLQLQJ�IRU�WHDFKLQJ

² 1RWKLQJ�IRU�DGYLVLQJ

� :H�´SDUHQWµ�OLNH�RXU�SDUHQWV�GLG�² QR�WUDLQLQJ
² :H�´DGYLVHµ�OLNH�RXU�DGYLVHUV�GLG�² QR�WUDLQLQJ��
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)LQGLQJ�DQ�DGYLVHU

� ,V�KH�VKH�LQ�WKH�UHVHDUFK�DUHD�\RX�ZRXOG�OLNH�
WR�SXUVXH"

� ,V�WKH�SHUVRQ·V�ZRUN�FXUUHQW�DQG�UHOHYDQW"�,V�LW�
IXQGHG"�'RHV�WKH�IDFXOW\�PHPEHU�SXEOLVK�LQ�
UHVSHFWDEOH�SODFHV"

� +RZ�PDQ\�VWXGHQWV�GRHV�KH�VKH�VXSHUYLVH"

� +RZ�ORQJ�GRHV�LW�WDNH�VWXGHQWV�WR�ILQLVK"

� :KDW�LV�WKH�SODFHPHQW�RI�WKH�DGYLVHU·V�VWXGHQWV�
LQ�WKH�SDVW"
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)LQGLQJ�HYDOXDWLQJ�DQ�DGYLVHU��FRQW�

� +RZ�PXFK�IUHHGRP�GRHV�WKH�VWXGHQW�KDYH"

² /HDUQ�WR�GR�UHVHDUFK�² ILQG�SUREOHPV

² 1RW�MXVW�EH�KDQGHG�D�SURMHFW�IURP�UHVHDUFK�JUDQW

� 'RHV�WKH�DGYLVHU�SXEOLVK�ZLWK�VWXGHQWV" :KDW�LV�WKH�RUGHU�RI�
QDPHV"

� :KR�SUHVHQWV�WKH�SDSHUV�WKDW�DUH�FR�DXWKRUHG"

� 'RHV�WKH�SHUVRQ�WDNH�VWXGHQWV�FRQIHUHQFHV�DQG�KHOS�ZLWK�
QHWZRUNLQJ"

� +RZ�UHVSRQVLYH�LV�DGYLVHU"�

² +RZ�ORQJ�WR�UHWXUQ�ZULWWHQ�PDWHULDOV"

² +RZ�DFFHVVLEOH

� 7RR�EXV\"""""�,6�127�$1�(;&86(���

� $UH�WKH�SHUVRQ·V�ZRUN�KDELWV�FRPSDWLEOH�ZLWK�RZQ"
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&KDUDFWHULVWLFV��RI�DGYLVHU�PHQWRU

� (QFRXUDJH�VWXGHQWV�

� +HOS�ZLWK�QHWZRUNLQJ

� 0HHW�UHJXODUO\�² RQ�WLPH

� %H�SURPSW�LQ�SURYLGLQJ�IHHGEDFN

� +HOS�VWXGHQWV�OHDUQ�WR�ZULWH

� +HOS�VWXGHQWV�OHDUQ�WR�GR�UHVHDUFK

� +HOS�ZLWK�MRE�RSSRUWXQLWLHV�DQG�MRE�LQWHUYLHZV
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&KDUDFWHULVWLFV��RI�DGYLVHU�PHQWRU��FRQW�

� (GXFDWH�VWXGHQWV��DERXW�WKH�&6�FXOWXUH
² 3XEOLVKLQJ

� &RQIHUHQFHV�YHUVXV�MRXUQDOV

� 'XDO�VXEPLVVLRQV

� &RQIHUHQFH�SDSHUV�UHVXEPLWWHG�WR�MRXUQDOV

² 5HYLHZLQJ

� &RQVWUXFWLYH�FULWLFLVP

� &RQILGHQWLDOLW\
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&KDUDFWHULVWLFV�RI�JRRG�PHQWHH

� 'RQ·W�EH�XQUHDVRQDEOH�LQ�\RXU�H[SHFWDWLRQV

� %H�ZLOOLQJ�WR�OLVWHQ�DQG�OHDUQ

� %H�ZLOOLQJ�WR�VSHDN�XS
² ,QWHOOHFWXDOO\
² 3HUVRQDOO\

� %H�GHGLFDWHG�DQG�ZLOOLQJ�WR�ZRUN�KDUG
� 7DNH�FRQWURO�RI�\RXU�HGXFDWLRQ�DQG�UHVHDUFK
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8QGHUJUDGXDWH�� PHQWRULQJ

� (QFRXUDJH�WR�VWD\�LQ�&6
² ,QYROYH�LQ�UHVHDUFK�² ZULWLQJ�DQG�RUDO�SUHVHQWDWLRQ

� :KDW�DUH�WKH�RSSRUWXQLWLHV�IRU�\RX�LQ
² $IWHU�JUDGXDWLRQ

² *UDGXDWH�VFKRRO

² :RPHQ�#6&6� KDV�%LJ�6LVWHU�/LWWOH�6LVWHU�SURJUDP
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0HQWRULQJ�IDFXOW\

� $VVLVWDQW�3URIHVVRU
² WHQXUH�
² VHWWLQJ�XS�UHVHDUFK�ODE
² QHWZRUNLQJ�� FRQIHUHQFHV��IXQGLQJ�DJHQFLHV

� $VVRFLDWH�3URIHVVRU
² 9LVLELOLW\

� SURIHVVLRQDO�DFWLYLWLHV�	�SURJUDP�FRQIHUHQFH�FKDLUV

� 3URIHVVRU
² /HDGHUVKLS

� KRQRUV��OHDGHUVKLS�SRVLWLRQV
� QHWZRUNLQJ
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:K\�EH�D�PHQWRU"

� 2QH�RI�WKH�PRVW�UHZDUGLQJ�DFWLYLWLHV
² KHOSLQJ�VKDSH�WKH�SURIHVVLRQDO�DQG�SHUVRQDO�OLIH�RI�

VRPHRQH

� 0HQWRULQJ�LV���ZD\�VWUHHW

� :KDW�ZH�QHHG�WR�GR�WR�LQFUHDVH�WKH�
SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�&6�	�(�

� 2SHQ�GRRUV�IRU�RWKHUV
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0\WKV�WUXWKV DERXW�PHQWRULQJ

� $�UHVHDUFK�DGYLVHU�LV�D�PHQWRU�

� $�SHUVRQ�RQO\�QHHGV�RQH�PHQWRU�

� $OO�IDFXOW\�FDQ�VHUYH�DV�PHQWRUV��

� 0HQWRULQJ�LV�HVVHQWLDO�IRU�FDUHHU�VXFFHVV�

� 0HQ�FDQ�PHQWRU�ZRPHQ�DV�ZHOO�DV�ZRPHQ�

� 0HQ�DUH�EHWWHU�PHQWRUV�IRU�ZRPHQ�WKDQ�ZRPHQ�

� 0HQWRULQJ�LV�IRU�WKH�EHQHILW�RQ�WKH�PHQWHH�

� 0HQWRUV�VKRXOG�EH�SDVVLYH�DQG�ZDLW�IRU�TXHVWLRQV�
IURP�PHQWHH�


